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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

March 2, 2022 
 

CALL TO ORDER 
Britni Johnson called the in-person/virtual meeting of the Carbondale Public Arts 
Commission to order in Town Hall Room 1 at 5:30 pm on March 2, 2022. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Britni Johnson, Chairperson 
Beth White, Member 
David Thickman, Member 
Suzanne Frazier, Member 
Ann Harris, Member 
Michael Stout, Member 
Brian Colley, Member 
Kris Elice, Member 
 

Town Staff Present: 
 
 
 

Luis Yllanes, Board of Trustees Liaison 
Laurie Lindberg, Town of Carbondale Staff Liaison 
Kae McDonald, Boards & Commissions Clerk 

 
CONSENT AGENDA 
Motion Passed: Suzanne moved to approve the minutes from the February 2, 2022, 
meeting.  Ann seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
There was no one present, not on the agenda, to address the Commission. 
 
2022 YEAR-TO-DATE BUDGET RECAP 
Laurie explained that the budget to date reflects expenses for the CAFÉ Facebook 
advertisement.  She went on to note that two sculptures – “Get Set Go,” located in front 
of the Carbondale Recreation Center, and the base of “Shout,” located on Main Street 
between 4th and 5th Streets require much needed maintenance.  Laurie related that she 
has found a painter willing to complete the needed maintenance for $50.00/hour plus 
the cost of materials and her guestimate is that it will cost up to $1,200.00 per sculpture.  
She noted that the painter will be available to complete the project in late April or early 
May.  She emphasized that the required maintenance on “Get Set Go” must be 
completed otherwise it should be returned to the artist. 
 
Laurie also noted that there is a memorial sculpture that has been in Sopris Park for 
more than 30 years and the owner is willing to take it away.  She thought that that 
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sculpture falls under the purview of the Parks & Recreation Commission, but she would 
be willing to coordinate between the two if needed. 
 
Britni commented that there are two issues to discuss: 1) Do the commission members 
want to maintain the sculptures in question and 2) When should the maintenance take 
place or should a second option be considered.  Britni thought that if the maintenance is 
to be completed, it would be nice to have it done prior to the Artwalk. 
 
Suzanne asked where the funding for the maintenance would come from. 
 
Laurie replied that historically maintenance costs have come out of the 1% Fund. 
 
David questioned whether that was appropriate.  He acknowledged that although it has 
traditionally come out of the 1% Fund, it is confusing and there needs to be clarification.  
He pointed out that Paragraph 4 of Resolution 2005-15 is very clear, and the costs of 
maintenance should come out of the Public Works budget and not the 1% Fund.  He 
commented that he has been working to get the Town of Carbondale staff to recognize 
the directive and approving the funding for maintenance would be premature until the 
Board of Trustees changes the Resolution. 
 
Laurie replied that CPAC does have a line item in the Public Works budget and that 
money can be used for maintenance but at the expense of the Artwalk reception. 
 
David reiterated that the 1% Fund Resolution as currently written is only for the 
purchase of art not its maintenance and pointed out that at the time the resolution was 
written the Town of Carbondale wanted more art. 
 
Luis agreed that it would be necessary to amend the 1% Fund Resolution to continue to 
utilize those funds for maintenance.  He also agreed that maintenance costs should be 
included in the budget. 
 
Laurie stated that CPAC voted a few years ago to discontinue purchasing art because 
they couldn’t maintain what had already been purchased. 
 
CAFÉ ART AROUND TOWN SHOW SELECTIONS 
Laurie informed the commission members that she has contacted all the artists 
concerning questions about their applications which are included with the printed 
materials available at the meeting.  Laurie noted that a list of the finalists and alternates 
has been emailed to the commission members and confirmations (including the travel 
requirements) are generally solid.  She went on to explain that there was a question 
about including “Foul Ball” as the first alternate.  Laurie also pointed out that Russ 
Connell is building “Impala” specifically for this show and the sculpture may or may not 
be red depending upon his perception of the piece at the time of construction. 
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Britni asked if the commission members would be happy with two red sculptures and if 
there were any questions pertaining to the final selection.  A straw poll was taken to 
determine the first alternate with a majority preferring “Foul Ball.” 
 
Laurie indicated she would contact the finalists and alternates and noted it worked well 
to have a delay between the jury vote and announcements for any needed information 
gathering. 
 
“WHAT LIES BENEATH” PENDING SALE 
Laurie informed the commission members that she was contacted by the potential 
buyers for “What Lies Beneath” and she has been working as the intercessor between 
them and the artist.  She noted that the offer of $9,500.00 was accepted by the artist 
and that the contract is in process. 
 
SCULPTURE MAINTENANCE DISCUSSION, CONTINUED 
Michael pointed out that even if one of the sculptures in question is painted, in his 
opinion the piece is dated and there should be a conversation about deaccessioning it 
from the permanent collection.  He noted that along with David and Beth he attended 
the meeting with the Town Manager and thought it was important to acknowledge that 
conversation.  He commented that he wasn’t aware of any decision by CPAC to 
discontinue the purchase of artwork and suggested it would be helpful to distribute an 
information packet that highlights important decisions, information on the permanent 
collection and the 1% Fund among other things.  Michael also thought it was important 
to factor maintenance requirements into the life of a sculpture. 
 
Kris agreed that certain sculptures may be dated and could be considered for 
deaccessioning. 
 
Laurie cautioned that there may be certain contractual limitations.  She gave an 
example of a sculpture that was being considered for deaccessioning until more 
research was completed and it turned out that the artist was well-known and the 
sculpture in question turned out to be the most valuable in the permanent collection. 
 
Luis suggested that the Town should develop a specific policy on relinquishing artwork. 
 
Beth thought that the discussion was timely and that a formalized structure that 
documents all the issues is needed.  She pointed out that current efforts may run 
contrary to past actions but are part of “buttoning up” CPAC’s responsibilities and 
processes and may also be reflective of the Town’s growth. 
 
Britni was concerned that if a decision concerning maintenance isn’t reached, the 
timeline for maintenance as currently proposed will be missed. 
 
Michael was willing to the approve the maintenance costs for “Get Set Go” but wanted 
to complete additional research on “Shout” before approving those maintenance costs.  
He reiterated that while he doesn’t have a problem with the 1% Fund Resolution as 
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written the issue is establishing a maintenance fund and wondered if there was room in 
the current CPAC budget. 
 
Laurie commented that that discussion would need to be with the Public Works Director 
and the Town Manager. 
 
Michael added that one element of the 1% Fund Resolution is reaching out to private 
developers and encouraging them to follow the guidelines set forth in the resolution. 
 
Luis commented that commission members are welcome to advocate for more art.  He 
pointed out that CPAC was approached by developers of the proposed storage unit just 
north of the electric substation but ended up working with Carbondale Arts. 
 
Ann clarified that although CPAC was interested, the previous town manager cautioned 
against taking responsibility for installations located on private property. 
 
Laurie pointed out that it would be frustrating to acquire additional pieces when 
maintenance is being deferred on the pieces that the Town already has.  She noted that 
historically CPAC has had a mission focused on facilitating the Art Around Town 
program and selecting pieces for the Third Street Center and those activities might be 
sufficient for many commission members. 
 
Kris asked if pieces are solicited for the Third Street locations. 
 
Laurie replied that it was meant to be a low-key process through word of mouth.  She 
pointed out that the artists must sign a contract but there is no honorarium. 
 
Michael commented that he would like to see CPAC work to fulfill its obligations. 
 
Ann commented that she would like to see a more formal solicitation process for the 
Third Street locations because it would be fairer. 
 
Kris moved to table the discussion surrounding the maintenance expenditures and 
potential deaccessioning of “Shout” to an upcoming meeting.  Michael seconded the 
motion, and it was unanimously approved. 
 
ADJOURNMENT 
The March 2, 2022, regular meeting adjourned at 6:40 pm.  The next regularly 
scheduled meeting will be on April 6, 2022, at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


